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	MINUTES OF THE INNOVATION DISTRICT 
DESIGN AND DEVELOPMENT TASK FORCE MEETING #1

	
	Thursday, January 14, 2010
	

	
	Holyoke Heritage State Park, Visitors Center Exhibit Hall
221 Appleton Street, Holyoke, Massachusetts
	

	Task Force Members Present:

	 FORMCHECKBOX 

	Tim Brennan, Pioneer Valley Planning Commission
	 FORMCHECKBOX 

	Carlos Gonzalez, Western Mass. Latino Chamber of Commerce (Holyoke & Springfield)

	 FORMCHECKBOX 

	Kathy Anderson, City of Holyoke
	 FORMCHECKBOX 

	William Ward, Regional Employment Board

	 FORMCHECKBOX 

	Robert Gilbert, James Dowd and Sons/Holyoke Chamber of Commerce
	 FORMCHECKBOX 

	John Judge, Springfield Office of Planning and Development

	 FORMCHECKBOX 

	William Messner, Holyoke Community College
	 FORMCHECKBOX 

	Elaine Pluta, City of Holyoke

	 FORMCHECKBOX 

	Kip Foley, Cover Technologies, Inc.
	 FORMCHECKBOX 

	Eric Nakajima, Executive Office of Housing and Economic Development

	 FORMCHECKBOX 

	Larry Bay, Holyoke Works
	 FORMCHECKBOX 

	Patrick Larkin, John Adams Innovation Institute – Massachusetts Technology Collaborative

	 FORMCHECKBOX 

	Michael Malone, University of Massachusetts
	 FORMCHECKBOX 

	Michael Vedovelli, Massachusetts Office of Business Development

	 FORMCHECKBOX 

	John Doyle, CPA Consultant
	 FORMCHECKBOX 

	Richard Henderson, MassDevelopment

	 FORMCHECKBOX 

	James Lavelle, Holyoke Gas & Electric
	 FORMCHECKBOX 

	James Kurose, UMass/Dept. Computer Science

	 FORMCHECKBOX 

	Douglas Bowen, Peoples Bank (Holyoke)
	 FORMCHECKBOX 

	Helene Florio, Office of State Senator Michael Knapik

	 FORMCHECKBOX 

	Allan Blair, Western Mass. Economic Development Council
	 FORMCHECKBOX 

	Natalie Blais, Office of U.S. Congressman John Olver

	 FORMCHECKBOX 

	Linda Dunlavy, Franklin Regional Council of Governments/Pioneer Valley Connect
	 FORMCHECKBOX 

	Brenna E. Murphy, Office of State Representative Michael Kane

	 FORMCHECKBOX 

	John Mullin, UMass Amherst
	 FORMCHECKBOX 

	Kevin Kennedy, Office of U.S. Congressman Richard Neal

	 FORMCHECKBOX 

	Dianne Fuller Doherty, Western Mass. Regional Office – Small Business Development Center
	 FORMCHECKBOX 

	Donald R. Welch, Holyoke City Council

	 FORMCHECKBOX 

	Ira Rubenzahl, Springfield Technical Community College
	
	


Guests Present:
	Maggie Bergin, Open Square
	Francesca Maltese, O’Connells Development Group

	Ann Burke, Western Mass. Economic Development Council
	Carlos Martinez-Vela, Massachusetts Technology Collaborative 

	Jeff Burkott, City of Holyoke
	Peg McDonough

	Jim Busam, Gilbane
	Karen Mendrala, City of Holyoke

	Paul Caron, AECOM
	Mary Monahan-Burges, AECOM

	Brian Connors, City of Springfield
	Martin O’Neill, Tishman

	Steve Corrigan, Holyoke Chamber of Commerce
	Kristin Palpini, Daily Hampshire Gazette

	Rosalie Deane, Holyoke Housing Authority
	Mike Plaisance, The Republican

	Jay Doyle, AECOM
	Mike Raburn, Carpenters Union

	Jef Fasser, VHB, Inc.
	Walter Ramsey, City of Holyoke

	Jason Gerard, Carpenters Union
	Herb Singleton, Cross-Spectrum Labs

	Nancy Howard
	Lori Tanner, Pioneer Valley Planning Commission

	Marianne Iarossi, City of Holyoke
	Rocky Thompson, NERCC

	John Kane, Holyoke Cultural Council
	Linda Vacon, Ward 5 City Councilor

	Robert Kissport, Massachusetts Technology Collaborative
	Sandra Ward, Friends of Holyoke Publishing

	Rita Maccini, Holyoke Housing Authority
	


1. Call to Order, Welcome From Holyoke Mayor Elaine Pluta and Opening Remarks by Task Force Co-Chairs – Kathy Anderson of the City of Holyoke and Tim Brennan of the Pioneer Valley Planning Commission (PVPC)
The first meeting of the Innovation District Design and Development Task Force was called to order at 11:41 a.m. by the Task Force’s Co-Chair, Tim Brennan.  Mr. Brennan then asked Elaine Pluta, Mayor of Holyoke, to open the meeting with her introductory remarks.  Mayor Pluta welcomed the Task Force to the City of Holyoke and thanked each member for their efforts to leverage this opportunity for the City and the surrounding region.  Mayor Pluta said she looked forward to working with the Task Force so as to maximize the benefits an Innovation District could yield to the City and the surrounding Pioneer Valley.
2. Introductions by Task Force Members Including Relevant Areas of Interest and Expertise
Task Force Co-Chair. Kathy Anderson welcomed Task Force members and asked each member present to introduce themselves and to note their areas of expertise and connection to this project.  Following introductions, Mr. Brennan observed that this is an exciting opportunity to reinvent the City and he emphasized that it was his expectation that Task Force members will take a proactive role and will ask lots of questions at the current as well as future Task Force meetings.  Additionally, Mr. Brennan welcomed meeting guests and encouraged them to sign the attendance sheet and indicate their email address if they were interested in receiving future meeting notices.  In addition, Mr. Brennan noted information regarding the Task Force’s activities and meeting schedule and much more relevant information can be found on the web site, www.innovateholyoke.com.  
Ms. Anderson acknowledged that Holyoke City Councilors Aaron Vega and Linda Vacon were in attendance.  Mr. Brennan then stated that there were a few Task Force members who were not able to attend this initial Task Force meeting due to scheduling conflicts.  However, he noted that seven members had sent representatives to observe today’s meeting.  Specifically, Mr. Brennan mentioned that Ms. Anne Burke from Western Massachusetts Economic Development Council (EDC) was attending today on behalf of the EDC’s President and CEO Mr. Allan Blair.  Similarly, he noted that Mr. Brian Connors from the City of Springfield is at today’s kick-off meeting on behalf of Mr. John Judge who is Springfield’s Chief Development Officer.  Finally, Mr. Robert Kaye of MassDevelopment is in attendance standing in for Mr. Richard Henderson of MassDevelopment. 

3. Review and Group Discussion Focusing on the Role of the Task Force, How It Will Operate and Task Force Member Ideas, Suggestions and Expectations About Their Role and Contributions to the Task Ahead
Mr. Brennan focused on this agenda item during the question and answer period following several special presentations made for the benefit of Task Force members and interested guests.   

4. Holyoke HPCC Project Overview and an Update Covering the Recent Activities and Progress of the Higher Education Consortium (i.e. MIT, University of Massachusetts and Boston University) Which Constitutes the Principal HPCC Project Proponent and Ancillary Attributes Affecting the Innovation District
Mr. Brennan asked Mr. Eric Nakajima representing the Commonwealth’s Executive Office of Housing and Economic Development to begin his presentation.   Mr. Nakajima noted that the genesis of Holyoke’s innovation district project came from MIT’s need for high performance computing research space off campus due to high energy costs in Cambridge.  He noted that MIT did a scan of the entire New England area and it was determined that Holyoke was the ideal location due to good connectivity and affordable energy pricing.  Mr. Nakajima further noted that this high-performance computing center is actually going to be a unique higher education collaboration that will include MIT, Harvard, University of Massachusetts and Boston University as well as state and industry partners such as Cisco Systems and EMC. Furthermore, Mr. Nakajima stated that this high performance computing center has the opportunity to become a catalyst of economic and workforce development for the City of Holyoke as well as the Pioneer Valley and greater western Massachusetts.  Mr. Nakajima then gave a brief project overview and noted the framework of the technology platform has been mapped out and that several potential Holyoke downtown locations are under evaluation and consideration.  Mr. Nakajima further emphasized that there are ambitious plans underway to make this project green.  He also noted that one of the goals for the high performance computing center is to house the smartest minds in the region who will work on putting together systems that will in turn evolve into smarter and more efficient computing systems.  Mr. Nakajima then listed the following areas of collaboration for the various higher education institutions which are involved in this planned computing center, namely:  life sciences; green cloud computing; environment and energy; and supercomputing.     
Following his presentation, Mr. Nakajima fielded several clarifying questions from Task Force Members regarding his presentation, Mr. Brennan stated that the Task Force’s principal assignment is to determine how to maximize the benefits of an innovation district in areas such as research, workforce, and educational opportunities once this facility has been established.  Ms. Anderson then noted that the City of Holyoke looked at 84 properties as potential innovation district campus sites, not for the super-computing center itself.  However, she emphasized that the City is not involved or responsible for the actual site selection as this is the higher education consortium’s decision.  Ms. Anderson then asked Mr. James Lavelle to begin his presentation on Holyoke Gas and Electric’s involvement in the high performance computing center coming to Holyoke.   
Mr. Lavelle observed that this proposed high performance computing center will need a great deal of power, cooling and bandwidth connectivity capacity. He further noted that the City of Holyoke is fortunate to have all of these attributes and stated that large portions of the city’s energy comes from a local hydro facility namely the Holyoke Dam which creates a smaller carbon footprint than similar utilities.  Additionally, Mr. Lavelle noted that the cost per megawatt in the City of Holyoke is less than in other areas such as Cambridge.  Mr. Lavelle further explained that there is an extensive fiber network that extends throughout Holyoke, Springfield and Chicopee and this is an important and valuable asset.  Mr. Lavelle further stated that the above-mentioned infrastructure is not only important to the subject high-performance computing center but to other organizations that are interested locating in and around the innovation district.  Mr. Lavelle then commented that key challenges that Holyoke Gas and Electric face currently include having limited renewable resources although he emphasized that Holyoke Gas and Electric does have sufficient resources to support the planned innovation district project.    
Mr. Lavelle asked if there were any questions or comments on his presentation.  There being none, Ms. Anderson stated she’d now present an overview of the planning projects that are taking place in Holyoke.  She noted that Holyoke was the first planned industrial city and noted that, in the early 1800s, the City of Holyoke’s planning efforts had centered around smart growth.  Ms. Anderson further explained that its current redevelopment strategy is to capitalize on its strengths of Holyoke being a green city.  She stated that ten years ago Holyoke began a master planning process, out of which several initiatives were developed and that several of these initiatives will be part of Holyoke’s proposed innovation district.  Ms. Anderson then briefly reviewed these initiatives and displayed a map in her PowerPoint presentation which indicated the location of where each planning initiative was taking place.  She concluded that all these initiatives have positioned the City of Holyoke well for the commuter rail, the Commonwealth’s Green Communities Act as well as the High Performance Computing Center and stated that the City and its residents are very excited about all the future possibilities that can bring jobs, economic development opportunities and new attractions to the City of Holyoke as well as the surrounding region.  
Mr. Brennan then asked if there were any questions from Task Force members.  Mr. William Messner wondered what was expected from this group in terms of delivering a product six months to one year from now.  Mr. Brennan explained that the Task Force’s goal should be to develop a holistic strategy and timeline to maximize the benefits that will come from the computing center project thereby making Holyoke’s innovation district a source of commerce, new jobs, green industries and high levels of connectivity.  Mr. Pat Larkin added that he would like Task Force to consider creating a vision for both the City and the region because issues such as core capacities and competencies don’t respect political boundaries.  
Mr. John Mullin stated that he didn’t know what this committee will do and explained that he wanted to know how the Task Force’s work relates to specific goals.  Mr. Brennan commented that this concern should be an agenda item for the second meeting and he urged Mr. Mullin to think about not only what the Task Force can do now but what it could do in the future.  Mr. Nakajima added that in addition to putting this topic on the next meeting agenda he recommended that the Task Force reach out to Cisco and the EMC to so that these organizations can eventually participate in these conversations and plans for the future.  
Ms. Dianne Fuller Doherty mentioned that it would be helpful if the Task Force could review a draft statement regarding what the Task Force is and its mission and goals before the next meeting.  Mr. Brennan explained that a mission statement and set of objectives was included in their meeting packets, and he urged Task Force members to review these materials before the next meeting so that these could be finalized at the next meeting.   Mr. Carlos Gonzalez commented that it is important for the Task Force to engage Holyoke residents as much as possible as well as small business communities and suggested public access channels as potential communication tools.  Mr. Ward suggested that the Task Force identify existing models similar to the Holyoke Innovation District to see what kind of synergy has been created by them.  Ms. Anderson stated that after the announcement of this project was made in June her staff did research other high performance computing center area locations.  She noted that much of this background information has been posted to the Innovate Holyoke website.
Mr. Brennan then asked if any of the meeting observers had any questions or comments.  Following questions regarding workforce development and construction concerns, the Task Force set the date of the next meeting for Thursday, February 18th, from 2:30 p.m. to 4:30 p.m. at the same meeting location.  Mr. Brennan thanked the Task Force members and guests for their participation, and he adjourned the meeting at 1:22 PM.  

