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Todayôs Agenda

ÅSWOT Analysis Overview ïObjectives and 

Engagement with the Task Force

ÅFindings of the Economic Development Self-

Assessment Tool (EDSAT) Update for Holyoke

ÅDraft SWOT Analysis for Holyoke and the Pioneer 

Valley ïFacilitated Discussion

ÅNext Steps and Project Schedule Update

ïDevelopment of Strategic Plan ïDraft Framework and 

Strategic Objectives
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Statement of Intent (revised)

ÅTestingideas and assumptions every step of the way with the 
people who make the real decisions about jobs and investment

ÅMaking honest, data-driven decisions about the most meaningful 
opportunitiesfor our community

ÅProducing and continuously updating an Innovation District 
Strategywith our expectations for growth and redevelopment, 
drawing on our strengths and heritage, and linking to enterprises 
and jobs of the future 

ÅLeveraging the full extent of Pioneer Valley regional assets and 
connectivitywith state and federal resources, and doing our part 
in transforming the reputation and future of our region

We intend to identify and activate assets for jobs, 
enterprises, entrepreneurs, and investment by:
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Objectives and Standards for SWOT

ÅEnsure an honest assessment and understanding in every 
SWOT category

ÅIdentify issues and opportunities relative to project 
objectives

ÅLearn; and dispose of bad assumptions

ÅIdentify follow-ups/data requests

ÅShine a light on real pathways for intervention, 
improvement, gap filling, etc

ÅEnsure there is a consensus on the big ñtherefore(s)ò ïi.e. 
the project pathways for the coming weeks

ÅHonor surprises ïdelight in opportunities ïdonôt wallow in 
weaknesses
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SWOT Analysis Engagement and Process

ÅClassic four-quad notepad ïstrengths, weaknesses, 

opportunities and threats

ÅOpportunity for review, feedback, discussion

ÅTime to address nomenclature and pathways for action

ÅSession notes to be published shortly after this meeting

ÅPathway from SWOT Analysis to Strategic Plan

ïNear-term and long-term strategic objectives

ïHelp identify opportunities for economic growth

ïInvestment needs, policy changes, regional collaboration
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EDSAT Findings for Holyoke
Dr. Barry Bluestone, Director of 
Dukakis Center at Northeastern

7



Draft SWOT Analysis for Holyoke and Pioneer 

Valley Region

ÅData and findings organized by:

ïCenter City / Downtown (Innovation District)

ïHolyoke

ïRegion ïHampden, Hampshire, and Franklin counties

ïComparison to MA and US for context

ÅData driven and supported findings

ÅInformed by extensive stakeholder interview process

ÅFocused on metrics that matter for site selection and 

business development
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DEMOGRAPHICS
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Population Growth Index (1970-2009)

Source: US Census Bureau Population Estimates; Note: Time series population estimates prior to 1990 are unavailable for Holyoke.
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Median Household Income and Per Capita 

Income (2009)

Source: US Census Bureau American Community Survey
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Poverty Rates (2009)

Source: US Bureau of the Census 2009 12



Demographics

ÅHolyoke 2009 population 40,400; Pioneer Valley region 

699,000

ïCenter City has 27% of Holyoke population

ÅLarge Hispanic population

ï83% in Center City, 46% in Holyoke, 14% Region, 9% in MA

ÅYoung population in Center City

ï50% under age 24, median age 25.5 compared to 1/3 under 

24 and median age of 35-37 for Holyoke and Region
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Demographics SWOT

Strengths
ÅYoung population
ÅDiverse population

Weaknesses
ÅLoss of population in Holyoke
ÅStagnantpopulation growth in Region
ÅConcentration of poverty
ÅLow per capita income ςlittle capacity to 
support downtown retail/services, 
upgraded/replacement housing

Opportunities
ÅResidential growthin Center City ς
historically larger population base
ÅAvailable, young workforce proximate to 
Innovation District
ÅDevelopers focused on mix of residential 
opportunities
ÅOlder mill buildings for live/work

Threats
ÅEntrenched poverty ςneed to link 
opportunities, jobs,education/skills 
development,entrepreneurshipto residents
ÅCosts of residential development greater 
than current market rates/income levels
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TALENT
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MCAS Performance: Holyoke, Region, and 

Massachusetts (% in 2010)

Source: Massachusetts Department of Education

Advanced & Proficient Needs Improvement Warning & Failing

Holyoke Region State Holyoke Region State Holyoke Region State

English Language Arts

Grade 5 23 66 63 41 27 28 36 7 10

Grade 8 44 78 78 28 19 16 28 3 7

Grade 10 53 80 78 33 19 18 14 1 4

Mathematics

Grade 5 16 47 55 31 41 28 53 12 17

Grade 8 19 47 51 28 31 28 53 22 21

Grade 10 53 73 75 23 14 17 24 13 7

Science & Technology

Grade 5 17 50 53 43 44 36 40 6 11

Grade 8 7 32 40 34 52 41 59 16 19

Grade 10 20 73 65 55 21 28 25 6 8
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Educational Attainment ïHS and Bachelorôs

Source: US census Bureau 2009 American Community Survey
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College Enrollment in Pioneer Valley

Source: University websites

College Enrolled Students

Five College Network

University of Massachusetts Amherst 24,312 

Hampshire College 1,578 

Amherst College 1,744 

Mount Holyoke College 2,200 

Smith College 2,600 

Total FiveCollege Network 32,434

Other Colleges

American International College 3,221 

Bay Path College 2,000 

Elms College 1,306 

Springfield College 5,107 

Western New England College 3,650 

Westfield State University 5,718 

TotalOther Colleges 21,002

Community Colleges

Holyoke Community College 7,404 

Springfield Technical Community College 6,331 

Greenfield Community College 2,583 

TotalCommunity Colleges 16,318

TOTALALL COLLEGES 69,754 18



Share of Degrees Conferred by Major (2008-2009)

Source: Integrated Postsecondary Education Data Statistics (IPEDS) from the National Center for Education Statistics, 2008-2009 School Year;

Note: Knowledge Corridor includes Hampden, Hampshire, Franklin Counties in MA and Tolland and Hartford Counties in CT
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Talent SWOT
Strengths

Å5 College Networkand other colleges in region attract 
students from across the nation, offer broad spectrum of 
degrees
ÅStrong community college system in Holyoke and 
Springfield to support workforce development
ÅRelatively strong share of degrees in health professions
ÅGlobal connectivity through higher education projects 
and alliance
ÅUnique, flexible regional workforce system
ÅStrong desire for demand driven strategy/ROI

Weaknesses
ÅLow K-12 MCAS performance in 
Holyoke
ÅRelativelysmaller share of degrees in 
engineering, technical and science
ÅSmaller labor pool compared to 
Boston and New York markets
ÅPerception of siloedtalent delivery 
system

Opportunities
ÅRegional workforceand talent development initiatives 
ςfull-range of assets, extend to CT
ÅCisco smart + connected ςlinkage to education
ÅImproveK-12 STEM education through connections to 
GHPCC and Research Consortium
ÅLeaps in STEM movement
ÅPioneer Valley as talent/policy test bed
ÅDemand driven strategy/ROI
ÅAlignment and leadership in talent supply

Threats
ÅProviding job opportunities to retain 
more graduates and young skilled
workers
ÅResources and initiatives to improve 
Holyoke public schools and performance
ÅWithout upgraded skills, K-12 
education, there will be little demand for 
skill levelsrepresented in current 
population 20



ENERGY
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Holyoke Energy Production by Source

Source: Holyoke Gas & Electric

2010 Productionð375,109 MWh

2020 Production Forecast ð423,807MWh
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2010 Energy Prices by Source and Use

Residential Commercial Industrial 

Holyoke $0.104 $0.10 to $0.079 $0.055

Massachusetts $0.155 $0.184 $0.114

US $0.120 $0.107 $0.072

Electricity Prices: Dollars per kWh

Residential Commercial Industrial

Holyoke $10.17 $8.67 $6.50

Massachusetts $14.88 $10.61 $13.90

US $14.25 $9.39 $5.02

Natural Gas Energy Prices: Dollars per 1,000 cubic feet

Source: Energy Information Administration, HG&E Rate Schedules
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Energy SWOT
Strengths

ÅLow cost rates in Holyoke,driven by hydropower capacity
ÅHG&E is a distinguished center of innovation with 
opportunities to expand low cost renewable, partner for R&D
ÅISO New England in Holyoke ς3rd largest private employer in 
city ςchose Holyoke for location
ÅSolar projects in Springfield ςlargest in New England
ÅPower quality, reliability and redundancy in Holyoke and 
region
ÅPositive, credible site decisions in recent years

Weaknesses
ÅLow cost energy advantage currently 
limited to Holyoke ςregionin line with 
MA
ÅOther areas (NC, TX) have even lower 
rates than Holyoke

Opportunities
ÅHG&Eplans to implement multiple renewable energy projects 
to expand competitive green capacity
ÅLinkage to MIT and UMass energy research ςFederal grants?
ÅGreen Communities Act in Holyoke ςenergy efficiency 
initiatives
Å.ŜŎƻƳŜ άǘŜǎǘ ōŜŘέ ŦƻǊ ǎƳŀǊǘ ƎǊƛŘ ŀƴŘ ƻǘƘŜǊ ŎǳǘǘƛƴƎ ŜŘƎŜ 
technologies
ÅService to green portfolio/sustainability ROI corporations
ÅBuild portfolio around signature enterprises (HG&E and ISO 
NE)

Threats
ÅRegulatory and cost challenges for
renewable energy projects
ÅWill too much economic development 
άǎǳŎŎŜǎǎέ ǘƘǊŜŀǘŜƴ ƭƻǿ-cost 
advantage?
ÅCompanies seeking low-cost, high 
energy use may not produce significant 
jobs (e.g., data centers)
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TRANSPORTATION
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Transportation Infrastructure

Source: MassGIS

Holyoke Region
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Pioneer Valley Congestion

Source: 2010 Congestion Management Process Report for the Pioneer Valley, p. 31
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Low Congestion and Commute Times

Annual Congestion Cost in Millions of Dollars (2009)

Mean Travel Time to Work in Minutes (2009)

Source: US Census Bureau, 2005-2009 American Community Survey

Source: Texas Transportation Institute 2009 Annual Mobility Report
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Commute to Work by Mode Share (2009)

Source: US Census Bureau, 2005-2009 American Community Survey
29



Transportation SWOT
Strengths

ÅLow level of congestion for medium sized 
metro area
ÅNorth-south(I-91) and east-west (I-90) 
interstate highways
ÅKnowledge Corridor passenger rail projectand 
planned station(s) connect larger communities
ÅFreight rail service to downtown and railroad 
(PVRR) actively engaged in economic 
development

Weaknesses
Å5ƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ ǎƘŀǊŜ ƻŦ ǊŜƎƛƻƴΩǎ ŎƻƴƎŜǎǘƛƻƴ 
and safety issues inHolyoke
ÅInterstateconnections to Center City on local 
roads ςbarrier to privatedevelopment
ÅLack of transit connections between colleges 
and Center City Holyoke

Opportunities
ÅTrain station feasibilitystudy ςlocation near 
GHPCC ςTOD opportunities
ÅSpringfield as a passenger rail hub with 
planned projects n-s and e-w
ÅRail served manufacturing and distribution 
businesses in  targeted areas of downtown
ÅImprove highway and transit access downtown

Threats
ÅFunding and timing of train station in Holyoke
ÅProspectsfor enhanced train service north of 
Springfield
ÅSites closer to I-90 (up the hill) viewed as more 
desirable
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PHYSICAL 
INFRASTRUCTURE
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Center City Commercial & Industrial Business 

Development (Sq. Ft.) (1979-2008)

Source: Baseline Economic Conditions & Market Characteristics, The Center City Urban Renewal District, Holyoke, MA, October 2010
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Fiber Optic Network

ÅFiber optic network along I-
91 corridor completed in 
2010, planned expansion 
to connect all of Western 
Massachusetts

ÅMultiple Fiber-Optic 
networks to connect to in 
the area including the 
Massachusetts Information 
Turnpike Initiativeôs 
Chicopee shed, 
Springfieldôs meet-me 
facility, and many points in 
Holyoke 

Source: Massachusetts Broadband Institute
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Physical Infrastructure ïDowntown Sites

Å Current inventory for vacant mill space in Holyoke is 2 million square feet

ÅConsensus needed as industry clusters are targeted regarding ñsite readinessò

Å 85 parcels and eight sites have the following attributes based on HPCC site 
evaluation:
ïAt least four acres of land area that is either now vacant/could be combined with abutting 

buildings to meet a 130,000 square foot total build-out requirement along with loading and 
parking areas

ïCould be acquired or leased within a 12-month timetable

ï Located within an industrial or commercial area

ïHave some known environmental conditions, but none that would require extensive 
remediation work that would negatively impact HPCCôs aggressive construction schedule 

ïRequire demolition of existing structures

ïNot subject to flooding based upon the 100-year storm event 

ïPower distribution requirements can be met, with upgrades required at some locations

ïSophisticated and redundant fiber network available

ïCity sewer available

ïCooperation in property acquisition process by City of Holyoke
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Property Tax Rates (2010)

Source: Commonwealth of Massachusetts Department of Revenue, At-A-Glance Community Reports. Note: Tax Rate per $1,000 of assessed value.

Community Residential Commercial Industrial Personal Property

Region

Holyoke $14.98 $36.54 $36.54 $36.54

Springfield $19.50 $39.25 $39.25 $39.25

West Springfield $16.00 $34.69 $34.69 $34.69

Chicopee $14.66 $30.30 $30.30 $30.30

Westfield $14.68 $28.60 $28.60 $28.60

Ludlow $14.82 $14.82 $14.82 $14.82

South Hadley $13.99 $13.99 $13.99 $13.99

Northampton $12.64 $12.64 $12.64 $12.64

Comparison

Boston $11.88 $29.38 $29.38 $29.38

Worcester $15.15 $33.28 $33.28 $33.28
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Physical Infrastructure SWOT
Strengths

ÅStrongfiber optic and broadband infrastructure 
(east-west, north-south)
ÅLow land costs and housing prices
ÅSite  availability and ability to combine parcels
ÅStrong regional water supply
ÅCanals for cooling and on-site power
ÅPrivate developer interest and ownership
ÅCapabilities in information/cyber security resident 
in region

Weaknesses
ÅSites in Center/ƛǘȅ ŘƛƭŀǇƛŘŀǘŜŘ ŀƴŘ ƭŀŎƪ άŎǳǊō 
ŀǇǇŜŀƭέ ςoverwhelming blight
ÅReal and perceived environmental remediation
ÅHigh commercial/industrial property tax rates
ÅNo site-ready consensus

Opportunities
ÅCreateDevens-style initiative ςpre-permitted 
sites, targeted uses (industrial, mixed use)
ÅExtend TIF to 15-20 years to mitigate property tax 
disadvantage
ÅWork with partners (PVRR, HG&E, etc) to 
prototype industrial facilities/site
ÅBundle assets ςenergy, fiber, low land cost, talent 
supply systems, entrepreneurial ecosystem
ÅEstablish applied leadership role in 
information/cyber security/Homeland Security 
solutions

Threats
ÅPotential lack of funding to improvesites to level 
to attract site selectors and businesses
ÅPolitical challenge of lowering long-term property 
tax rates for business
ÅNeed to focus improvements and grow over time 
rather than all areas at once
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INDUSTRIES
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Employment Shares by Industry (2009)

Source: US Census Bureau American Community Survey 2009
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Industry Concentrations & Growth Trends

Source: BLS QCEW

Highest Industry 

Concentration (2008)

Fastest Growing Industries 

(2001-2009)

Industry Region MA

Paper manufacturing 3.28 0.94 

Transit and ground passenger transportation 3.00 1.76 

Miscellaneous manufacturing 2.40 1.32 

Educational services 2.34 2.06 

Fabricated metal product manufacturing 2.18 0.92 

Plastics and rubber products manufacturing 2.08 0.77 

Nursing and residential care facilities 1.72 1.26 

Printing and related support activities 1.55 0.99 

Food and beverage stores 1.52 0.93 

Insurance carriers and related activities 1.43 1.22 

Source: Massachusetts Labor & Workforce Development (EOLWD) ES-202

Industry Region MA

Chemical mfg 130.4% -1.2%

Perf arts & sports 106.0% 19.3%

Museums 99.0% -2.1%

Securities & invest 74.6% -18.1%

Waste mgmt 63.3% 12.4%

Computer mfg 42.8% -37.9%

Animal production 31.4% 14.8%

Hospitals 21.2% 24.7%

Ambulatory svcs 18.0% 20.4%

Passenger transp 16.3% 8.6% 39



Top 10 Largest Employers
Holyoke

Pioneer Valley Region

Company Name Employees Industry

Holyoke Mall 3,100 Retail

Holyoke Medical Center 1,287 Health Care/Services

Local Government 1,200 Government

Holyoke Community College 800 Education

ISO New England 466 Manufacturing/Distribution/Wholesale & Industrial

BayState Health Systems 425 Health Care/Services

Holyoke Soldiers Home 358 Health Care/Services

Providence Behavioral HC 345 Health Care/Services

Holyoke Rehabilitation 335 Health Care/Services

Holyoke Crossing 275 Retail

Company Name Location Employees Industry

Baystate Health System Springfield 6,565 Hospitals

University of Massachusetts Amherst 4,776 Educational Services

MassMutual Financial Group Springfield 4,366 Insurance Carriers and Related Activities

Big Y Foods Inc. Springfield 3,337 Food and Beverage Stores

US Postal Service Springfield 2,520 Postal Service

Sisters of Providence Health SystemSpringfield 2,253 Hospitals

Cooley Dickinson Hospital Northampton 1,683 Hospitals

Wal-Mart Chicopee 1,386 General Merchandise Stores

Smith College Northampton 1,296 Educational Services

Department of Mental RetardationMonson 1,232 Administration of Human Resource Program

Source: Pioneer Valley Planning Commission, 2008 Largest Employers data. Note: excludes 

Holyoke employers

Source: Baseline Economic Conditions & Market Characteristics,

The Center City Urban Renewal District, Holyoke, MA, 

prepared by RKG Associates, Inc, October 2010
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Jobs by Occupation ïShare of Total (2009)

Source: Census Bureau American Community Survey 2009 41



Biomedical and Health Companies

Source: InfoUSA
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Digital Technology Companies

Source: InfoUSA
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