Massachusetts Technology Collaborative | John Adams Innovation Institute
InnovatioABased Economi ment Strategy
for Holyoke and thePioneer Valley
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Four Key Project Objectives

Develop and articulate an amtiented agenda
Define an industry cluster development strategy

Develop a regional innovased economic
development strategy for the Knowledge Corrids

Develop a consistent and compelling communic
and marketing plan



Guiding Principles

Markebased vision for economic development
policies and investment strategies tied to indust
opportunities

ldentify nedaerm and lorigrm strategie$uild
foundati on (NnNecosyste

Link to Urban Renewal Plan and other existing
local/regional initiatives

ldentify parties responsible for implementation c
strategic plan and relevant stakeholders



Project Schedule




Task 4 Analysis of Baseline Conditions
Opportunities

Baseline physical infrastructemergy, buildings,
transportation, telecommunications

Local and regional socioeconomic analysis
Global context and site location trends

Key leadership, institutions, innovation econom:
employers

Lessons from comparable examplesvation
districts and catalyst projects

SWOT assessment




Task 2 Existing Reports Obtained

Reconnecting Massachusetts Gateway Cities: Lessons Lear
an Agenda for RenewWaissIN@nd Metropolitan Policy Program
Brookings Institution, sponsored by the Massachusetts Techn
Collaborative and SBLI

Reconnecting Massachusettso
Springfield and Holyoke

An Advisory Services Panel Report, Strategies for a Sustaina
Springfield, Massachusetts, Urban Land Institute

Restoring Prosperity, The Sf
Industrial Cities, The Brookings Institution Metropolitan Policy
Program

City of Holyoke Gas & Electric, 2008 Annual Report



Task 2 Existing Reports Obtained (contint

The Massachusetts Regional Benchmarking Project: Pioneer Valle
Report, University of Massachusetts Donahue Institute Economic a
Policy Research Unit/lUMass Lowell Center for Industrial Competitiy

Hol yokeds Center City Vision P

The Rebirth of Older Industrial Cities: Exciting Opportunities for Pri
Investment, Center for Urban and Regional Policy, Northeastern Ur

Staying Power: The Future of Manufacturing in Massachusetts, Ce
Urban and Regional Policy, Northeastern University

After the Recovery: Help Naedled Coming Labor Shortage and Hov
People in Encore Careers Can Help Solve It, Civic Ventures

The Pioneer Valley Plan for Pr
Development Strategy, Annual Report, Pioneer Valley Planning Cor



Task 2 Existing Reports Obtained (contint
The Pioneer Valley Plan for Progress, Economic Strategies fc
Region, Pioneer Valley Planning Commission
City of HolyokeodOs Preferred

City of Holyoke, Potential Redevelopment Properties
PVPC Rail Study, Compiled Final Report, HDR

Discerning the Future for the Pioneer Valley Reg2®302000
Pioneer Valley Planning Commission, Regional Information C

The Creative Economy of the Pioneer Valley, A Statistical Pro
the Pioneer Valley Region, January 2009


http://www.holyoke.org/index.php?option=com_content&view=article&id=53&Itemid=60
http://www.holyoke.org/index.php?option=com_content&view=article&id=53&Itemid=60

Task 3 Energy Strategy Developmel

Focus on enerplated economic development
opportunities

Understanding of existing and potential future
expansion of renewablecmstvenergy in Holyoke
Industry opportunities tied todetwenewable ener
Hydroelectric demonstration locations
Manufacturing
Data centers and IT

Business support strategies to develop clean er
iIndustry



Task 4 Industry Cluster Strategy
Development

Which industries, where located, size of opportt
and supporting investments, strategies, and pol

Categories of industries

Existing and emerging local industries
Business attraction
Anchor tenants

Clear understanding of key site location factors
challenges to overcome in Holyoke and region

Align assets with industry growth opportunities



Task 4 Industry Cluster Strategy Developir

Structure & Logic Model for Industry
Cluster Assessment

STRATEGIC Local and Industry University
INDUSTRY Eﬂztsl?g Regional Market In’;‘;trl:;rt}iual Research Development
CLUSTER Ty Competitive Research / Connections & Experts

Case Studies

SIengits Assets Site Selection Opportunities

IDENTIFICATION

POTENTIAL
INDUSTRY
CLUSTER
OPPORTUNITIES

Industry X Industry Y Industry Z

COMPETITIVE
INDUSTRY . Supply Chain / Key Cost
CLUSTER Workforce Skill Na".:_)?:r:é SG ‘&I,Lobal Cluster Site / Building Factors (energy,
FACTORS Requirements Competition Opportunities in Requirements labor, transport,
ompetitio MA taxes)
ESTIMATING Size of Industry Geograp_hlc Lc_)catlon
THE INDUSTRY Opportunity (Jobs Near-term and Long-term Considerations
OPPORTUNITY businesses) ’ Opportunities (Innovation District,

Holyoke, Pioneer Valley)




Task 5 Innovation Ecosystem Strategy
Development

Workforce development, education, job training
community colleges

Business incubation and entrepreneurial suppotl
Industry cluster supply chain initiatives

Access to financing

Infrastructure investments

Marketing, messaging, branding



Task 6 Public Input

Kickoff meeting, site tour, preliminary survey

|l nterviews with Holyo
owners, neighborhood associations

Stakeholder workshop and public woik$hek<
Public forumStrategies from Tasks 4 and 5
Presentation of final report findings and strateqgi:
Web site, communications






GOAL: Facilitate Extensive Community Involveme




APPROACH: Provide Many Opportunities to Parti

| (4 ot fr Shw 20 Exquiier, pf mye el s

15 TIE for comdeabil (e
5 o ianbenbin (O3 Rk bt abaree B Hisberie e (e (omns ) -
Rl g Enlese wnah i3 i phase
. Chigs. Nppoiass [y oy
Plbract yodls from  cegine
5 Niwbse pasitin asgrets of




GOAL: Get the Community Actively Engaged




APPROACH: Create Realistic Participation Exercl




APPROACH: Make Participation Engaging & Fun




APPROACH: Have Participants Present thel




