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Todayôs Presentation

ÅOverview of project objectives and key tasks

ÅPublic input and community engagement

ÅRole and expectations for Task Force

ÅDiscussion



Four Key Project Objectives

ÅDevelop and articulate an action-oriented agenda

ÅDefine an industry cluster development strategy

ÅDevelop a regional innovation-based economic 

development strategy for the Knowledge Corridor

ÅDevelop a consistent and compelling communications 

and marketing plan



Guiding Principles

ÅMarket-based vision for economic development ï

policies and investment strategies tied to industry 

opportunities

ÅIdentify near-term and long-term strategies ïbuild 

foundation (ñecosystemò) for economic success

ÅLink to Urban Renewal Plan and other existing 

local/regional initiatives

ÅIdentify parties responsible for implementation of 

strategic plan and relevant stakeholders



HDR Team

Month

TASK

Task 1: Prioritization & Preparatory Activities

Task 2: Analysis of Baseline Conditions & Opportunities

Task 3: Energy Strategy Development

Task 4: Industry Cluster Strategy Development

Task 5: Innovation Ecosystem Strategy Development

Task 6: Public Input

Task 7: Reporting and Dissemination

Task Force Meetings / Progress Reports

In-Depth Task Force Working Sessions

Public Workshop

          Deliverable

8 921

9 months

3 4 5 6 7

Project Schedule



Task 2 ïAnalysis of Baseline Conditions and 

Opportunities

ÅBaseline physical infrastructure ïenergy, buildings, 

transportation, telecommunications

ÅLocal and regional socioeconomic analysis

ÅGlobal context and site location trends

ÅKey leadership, institutions, innovation economy 

employers

ÅLessons from comparable examples ïinnovation 

districts and catalyst projects

ÅSWOT assessment



Task 2 Existing Reports Obtained
ÅReconnecting Massachusetts Gateway Cities:  Lessons Learned and 

an Agenda for Renewal, MassINCand Metropolitan Policy Program, 

Brookings Institution, sponsored by the Massachusetts Technology 

Collaborative and SBLI

ÅReconnecting Massachusettsô Gateway Cities, City Profiles:  

Springfield and Holyoke

ÅAn Advisory Services Panel Report, Strategies for a Sustainable City, 

Springfield, Massachusetts, Urban Land Institute

ÅRestoring Prosperity, The State Role in Revitalizing Americaôs Older 

Industrial Cities, The Brookings Institution Metropolitan Policy 

Program

ÅCity of Holyoke Gas & Electric, 2008 Annual Report



Task 2 Existing Reports Obtained (continued)

Å The Massachusetts Regional Benchmarking Project: Pioneer Valley Regional 

Report, University of Massachusetts Donahue Institute Economic and Public 

Policy Research Unit/UMass Lowell Center for Industrial Competitiveness

ÅHolyokeôs Center City Vision Plan, A Plan for the Heart of Our Community, VHB

Å The Rebirth of Older Industrial Cities:  Exciting Opportunities for Private Sector 

Investment, Center for Urban and Regional Policy, Northeastern University

Å Staying Power:  The Future of Manufacturing in Massachusetts, Center for 

Urban and Regional Policy, Northeastern University

Å After the Recovery:  Help Needed ïThe Coming Labor Shortage and How 

People in Encore Careers Can Help Solve It, Civic Ventures

ÅThe Pioneer Valley Plan for Progress, The Regionôs Comprehensive Economic 

Development Strategy, Annual Report, Pioneer Valley Planning Commission



Task 2 Existing Reports Obtained (continued)

ÅThe Pioneer Valley Plan for Progress, Economic Strategies for the 

Region, Pioneer Valley Planning Commission

ÅCity of Holyokeôs Preferred Vision Plan 

http://www.holyoke.org/index.php?option=com_content&view=article

&id=53&Itemid=60.

ÅCity of Holyoke, Potential Redevelopment Properties

ÅPVPC Rail Study, Compiled Final Report, HDR

ÅDiscerning the Future for the Pioneer Valley Region, 2000-2030, 

Pioneer Valley Planning Commission, Regional Information Center

ÅThe Creative Economy of the Pioneer Valley, A Statistical Profile of 

the Pioneer Valley Region, January 2009

http://www.holyoke.org/index.php?option=com_content&view=article&id=53&Itemid=60
http://www.holyoke.org/index.php?option=com_content&view=article&id=53&Itemid=60


Task 3 ïEnergy Strategy Development

ÅFocus on energy-related economic development 
opportunities

ÅUnderstanding of existing and potential future 
expansion of renewable, low-cost energy in Holyoke

ÅIndustry opportunities tied to low-cost renewable energy

ïHydroelectric demonstration locations

ïManufacturing

ïData centers and IT

ÅBusiness support strategies to develop clean energy 
industry



Task 4 ïIndustry Cluster Strategy 

Development

ÅWhich industries, where located, size of opportunity, 

and supporting investments, strategies, and policies

ÅCategories of industries

ïExisting and emerging local industries

ïBusiness attraction

ïAnchor tenants

ÅClear understanding of key site location factors and 

challenges to overcome in Holyoke and region

ÅAlign assets with industry growth opportunities



Task 4 ïIndustry Cluster Strategy Development
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Task 5 ïInnovation Ecosystem Strategy 

Development

ÅWorkforce development, education, job training, 

community colleges

ÅBusiness incubation and entrepreneurial support

ÅIndustry cluster supply chain initiatives

ÅAccess to financing

ÅInfrastructure investments

ÅMarketing, messaging, branding



Task 6 - Public Input

ÅKick-off meeting, site tour, preliminary survey

ÅInterviews with Holyokeôs community leaders, property 

owners, neighborhood associations

ÅStakeholder workshop and public workshops ïTask 2

ÅPublic forum ïStrategies from Tasks 4 and 5

ÅPresentation of final report findings and strategies

ÅWeb site, communications



PUBLIC INPUT AND 

COMMUNITY OUTREACH 

STRATEGY



GOAL:  Facilitate Extensive Community Involvement



APPROACH:  Provide Many Opportunities to Participate



GOAL:  Get the Community Actively Engaged 



APPROACH:  Create Realistic Participation Exercises



APPROACH:  Make Participation Engaging & Fun



APPROACH:  Have Participants Present their Ideas


